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From competitive analysis, strategic
planning, to marketing we ask the 

�s������‹���g�š�å�x�‹���E�9�x���‹�E�����å�,�^���¼�E�š�����9�Ú��
the right answers.



Some Title HereCOMPETITIVE ANALYSIS 
ACTION PLAN

Right Questions, Right Answers.

Stop wasting hours going in circles. Rower offers Live Tableau Support to remove any roadblocks 
you come across to accelerate your Tableau Development. Leverage our experience and impress 
your boss at your next meeting. Is it possible? Can I do this in Tableau? We can tell you, what’s 
possible and how to make it happen.
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info@rowerconsulting.com

1230 Peachtree St 
Atlanta, GA 30309

1) Who are my top three competitors?

2) On what basis am I able to compete? 

3) What is the range of products and services they offer? 

4) Are their products or services aimed at satisfying similar target markets? 

5) Are my competitors profitable? 

6) Are they expanding? Scaling down? 

7) How long have they been in business? 

8) What are their positive attributes in the eyes of customers? 

9) What are their negative attributes in the eyes of customers? 

10) How do current customers view us compared to the competition? 

11) How can I distinguish my company from my competitors? 

12) Do they have a competitive advantage; if so, what is it? 

13) What is their marketing strategy? 

14) What is their promotional strategy? 

15) What are their pricing structures? 

16) Do they operate in the same geographic area? 

17) Have there been any changes in their targeted market segments? 

18) What is their size? Revenues? 

19) What is their percentage of market share?

20) What is their total sales volume? 

21) What is their growth rate? 

22) How do they rate on:

 - customer service?

 - quality of product/service?

 - hours of operations?

 - pricing, incentives?

 - employees?

 - resources?


